
 

BOARD MEETING 

12/9/2019   [7:00PM-8:00PM]  @  Green Room, TPC 

- BOARD MEETING  - 

1.  Pledge of Allegiance 

Minutes 
Mr. Karl began the meeting with the pledge to the flag.  

2.  Roll Call 
Minutes 
Members in attendance included Steve Karl, Randy Gale, Neil Connelly, Melanie Gurgiolo, Laurie Kennedy, 
Greg Lamay, Bob Latham, Gareth Pahowka (Solicitor), Patty Craig (Superintendent), and Tina Darchicourt 
(Secretary). Art Pursel, Jr. and Geoffrey McInroy were absent.  
Staff and Community members present were Peggy Curran-Hays, Minke Kooistra, Kerry Chippo, Betsy Gaynor, 
and Garret Lewis 
Mr. Karl announced that there would be no executive session.  

3.  Agenda Approvals 

Minutes 
minutes 

a.  Approval of the Agenda 

Minutes 
Mr. Gale made a motion, seconded by Mr. Lamay, to approve the agenda. The motion passed unanimously.  

 

b.  Minutes From Previous Meetings 

Minutes 
Mr. Gale made a motion, seconded by Mr. Lamay to approve the minutes. The motion passed unanimously.  

 

c.  Bills List 

Minutes 
Mr. Gale made a motion, seconded by Mr. Lamay to approve the bills list. The motion passed unanimously. 

 

d.  Treasurer's Report 

Minutes 
Mr. Gale made a motion, seconded by Mr. Lamay to approve the treasurer’s report. The motion passed 
unanimously. 

 

4.  Report of Officers and Others 

Minutes 
minutes 
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a.  President 

Minutes 
none 

 

b.  Secretary 

Minutes 
none 

 

c.  Solicitor 

Minutes 
Mr. Pahowka invited board members to a School Law 101 event on January 30.  

 

d.  Superintendent 

Minutes 
Superintendent Craig gave an update on the Harrisburg University dual enrollment courses. These are 
courses that serve as both high school and college credit. There was a good turnout of students doing dual 
enrollment including one AP Bio, two AP Physics, two AP Statistics, twelve Honors Chemistry, and six Honors 
Physics. Another item later in the agenda is the retirement of Sue Newton. She has had a huge impact on 
hundreds of students and families. We will miss her.   
Mr. Connelly asked where the dual enrollment classes are held and if the school district pays for them. 
Superintendent Craig answered that they are held at our school and the parents pay Harrisburg University. 
Harrisburg University did an audit of the courses and approved them for dual enrollment. 

 

5.  Comments from Citizens 

Minutes 
none 

6.  Report of Committees 

Minutes 
minutes 

a.  Athletic - Mr. Gale 

Minutes 
Mr. Gale reported that the question came up in regards to the liability of officials. They are independent 
contractors. Some districts have the officials sign a waiver, however the committee decided that they want 
the officials to have insurance. There were some classification changes for a couple of teams. Girls Soccer 
will go from 1A to 2A and Softball will go from 2A to 3A. Athletics are on budget so far this year. There will be 
an Assistant Cheer Coach added next year, moving from a volunteer position to a paid position.   

 

b.  Budget and Finance/Personnel - Mr. Pursel 

Minutes 
Mr. Lamay reported that the committee had a joint meeting on Friday. Reynolds presented the Phase 2A 
project bid results for the MS/HS which would be about 4 million. Other items are on the meeting minutes 
that are attached.  
Mrs. Kennedy asked if Mr. Lamay would like to address the tennis courts. Mr. Lamay responded that the 
tennis courts will be on the agenda in January for the committee to make a decision at that point.  
Mr. Latham asked what the additional cost for the additional scope additions would be. Mr. Karl answered 
that it would be about $300k for fire protection and the Chemistry exhaust fan. The breakdown is in the 
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plan. Reynolds has assured us those are good numbers in the bid. If the real numbers come in lower, they 
will pass on the savings. Mr. Lamay added that the original scope of work had sprinklers in the building and 
the code official came back saying that was not sufficient, so other protectants were added.   

 

c.  Buildings and Grounds - Mr. Lamay 

Minutes 
Mr. Lamay said the minutes are attached and highlights were covered in the Budget and Finance/Personnel 
report.  

 

d.  Community Engagement/Governmental Relations - Mrs. Kennedy 

Minutes 
There was no meeting.  

 

e.  Curriculum and Extracurricular Activities - Mrs. Gurgiolo 

Minutes 
Mrs. Gurgiolo reported that the committee met twice. They met on November 12 to see the smart TV 
demonstration. Two teachers presented and gave a play by play of advantages of the technology. The 
current technology means that only one student can use it at a time. The new smart TVs would allow two 
students to use at the same time and the teacher can do updates at home. The committee also met 
Wednesday, December 4. The minutes are attached. The search for a French teacher has been going on for 
six weeks and there have been no applicants. The leadership team has also exhausted college searches and 
other connections. They are talking to a woman who is French, but she is not fully committed. 
Superintendent Craig added that they are looking at going to an online course but would want a monitor 
while the students are in the room doing the online course. They are still weighing options. Mr. Connelly 
asked how long would the long term substitute be needed. Superintendent Craig answered that the need 
would be until the end of the school year. Mrs. Gurgiolo added that there is a focus of culture and climate 
with a survey to staff, students, and parents in January. Dr. Rice has been working on bringing on school 
based counseling where we provide the space and students having trouble getting to outside counseling can 
have it at school. The cost would go through the parents’ insurance. More information is attached in the 
minutes.   
Mr. Lamay asked about the position replacing Mrs. Newton since Mr. Still has found employment elsewhere. 
Superintendent Craig responded that position will be posted.   

 

f.  Policy - Mr. Gale 

Minutes 
Mr. Gale reported that there was a meeting tonight and there will be three policies on the agenda in 
January.   

 

7.  Report of Board Representatives 

Minutes 
minutes 

a.  Community Recreation - Mrs. Gurgiolo  

Minutes 
Mrs. Gurgiolo reported that the student volunteers for the holiday parade dressed as angels and some other 
characters. They were great.   

 

b.  District/Borough - Mr. Lamay/Mr. Latham 

Minutes 
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Mr. Lamay said that there has not been a meeting recently.  
 

c.  Cumberland Perry Area Vocational Technical School - Mr. Lamay 

Minutes 
Mr. Lamay reported that there was a Reorganization meeting tonight and the minutes will be attached to the 
next meeting agenda. The chairman stepped down after twelve years. Our track coach had been on their 
board since 1996. The Director of Student Services reported a change in timeline of registration and that 
should help our students and scheduling. Mr. Lamay is now Assistant Chair.   

 

d.  HACC - Mr. Gale 

Minutes 
no report 

 

8.  New Business 

Minutes 
 

a.  2018-19 Audited Financial Report 

Minutes 
Mr. Lamay made a motion, seconded by Mrs. Gurgiolo, to approve the Financial Report. Mrs. Kennedy 
congratulated Mrs. Darchicourt for a clean audit. Mr. Karl said that the auditors mentioned they like to audit 
us because it is so clean. Mrs. Darchicourt thanked Lindsay Kint for her excellent work during the audit. 
The motion pass unanimously.  

 

b.  MS/HS Phase 1 GESA Contract 

Minutes 
Mr. Lamay made a motion, seconded by Mrs. Kennedy to approve the Phase 1 GESA Contract.  
Mrs. Gurgiolo asked for clarification of Phase 2A on page three. Mr. Lewis explained that Phase 2A is what 
the vote is on tonight and Phase 2B will be next summer. The design is not complete yet, so it was broken 
down so some items could be approved and the ordering for those items can begin. Mrs. Gurgiolo asked if 
Phase 2B has been bid and Mr. Lewis confirmed it had not.  Mr. Latham said that when they did the walk 
through, the presentations had the bathrooms only being halfway done and would like to know if the full 
bathrooms are now added. Mr. Lewis responded that they are.  Mr. Connelly asked if 2B should be done by 
next school year. Mr. Lewis answered that it should be done by August of next year. Mr. Connelly asked if 
the library will be smaller and Mr. Lewis confirmed it would be, but there will be two more classrooms. He 
added that is the trend, media centers are getting smaller because of technology.   
The motion passed unanimously.  

 

c.  Policy No. 707 - Use of School Facilities or Fields 

Minutes 
Mr. Lamay made a motion, seconded by Mrs. Kennedy to approve Policy No. 707. The motion passed 
unanimously.  

 

d.  March 2020 Board Meetings Date Change 

Minutes 
Mrs. Gurgiolo made a motion, seconded by Mrs. Kennedy to approve the March 2020 Board Meeting Date 
Change. Mr. Latham asked if a new list of board meeting dates will be provided and Mrs. Curran-Hays 
confirmed she will send one out. Superintendent Craig added that the reason for the change is because it 
conflicted with the tech week for the musical.   
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The motion passed unanimously.  
 

9.  Personnel 
Minutes 
 

a.  Professional 

Minutes 
Mr. Lamay made a motion, seconded by Mr. Gale to approve the Professional list.  
Mr. Karl stated that Susan Newton was tireless in her ability and desire to help students. She will be missed. 
He added that Mr. Sheaffer and Mrs. Brock have stepped up in her absence. Mrs. Kennedy added that a lot 
of students would come in to see her before and after school. She will be sorely missed.   
The motion passed unanimously.  

 

b.  Classified 

Minutes 
Mr. Lamay made a motion, seconded by Mrs. Kennedy to approve the Classified list. The motion passed 
unanimously.  

 

c.  Extra Duty 

Minutes 
Mr. Gale made a motion, seconded by Mr. Lamay to approve the Extra Duty list. The motion passed 
unanimously.  

 

d.  Pollock Center Staff 

Minutes 
none 

 

10.  Adjournment 

Minutes 
The meeting was adjourned at 7:37 p.m. 

 

 

 

 


